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DEAR APRM FAMILY

I
t is with immense pleasure that 
I welcome readers to the third 
issue of the Governance Link 
newsletter, a letter that allows 

the APRM Community to keep abreast 
of events and happenings at the APRM 
Secretariat and throughout APRM 
national offices across Africa. As we 
approach mid-year, we can reflect 
with satisfaction on several important 
events that have taken place recently, 
including the 2nd APRM Annual 

Methodology Forum, which the APRM 
co-hosted in Kigali with the Rwanda 
Governance Board from 13 to 14 March 
together with the15th Anniversary 
Commemoration, which took place on 
15 March; the Launch of the Djibouti 
Review report on 29 March 2018; a 
Support Mission to Niger from 20 to 22 
January 2018 led by Prof. Fatima Zohra 
Karadja of the APR Panel; A Support 
Mission to Egypt from 2 to 4 March 
2018 led by APR Panel Vice Chair Prof. 
Ibrahim Gambari; a Follow-Up Mission 
to Ghana on 9 May, also led by Prof. 
Ibrahim Gambari as well as Secretariat 
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technical missions including  the 
Technical Revalidation of the Liberia 
review report by the new government 
that took place from 23 to 28 April 2018 
and engagement missions to Namibia, 
The Gambia and Senegal. 

 I am delighted to report to readers 
that in continuing with the revitalisation 
agenda as directed by our heads of 
state at a Special Summit in January 
2016, we have commenced a project 
to deepen the APRM peer reviews. 
The project is led by a task force 
including representation from the 
APR Secretariat, the APR Committee 
of Focal Points, the APR Panel, the 
NGC Consultative Committee and 
independent experts. The members 
of the task force will give effect to 
key priorities identified at the Special 
Summit as well as the APRM Strategic 
Plan for 2016-2020. The scope of the 
project includes not only deepening the 
peer reviews at the Heads of State and 
Government level (the APR Forum) but 
also in deepening the self-assessment 
and external review processes by 
which the final APRM review report 
and national programme of action 
are produced. The outputs from the 
exercise are due by December 2019 and 
will include a revised self-assessment 
questionnaire; a revised APRM 
Organisations & Processes document; 
revised Guidelines for countries to 
prepare for and participate in the 
APRM, and an APRM handbook.

In pursuit of closer relations with the 
research community, the APRM has 
also strengthened its engagement with 
academic institutions. In this regard:
• Memorandum of Understanding 

have been signed with two 
renowned universities located 
close to APRM headquarters - the 
University of Pretoria and the 
University of Witwatersrand based in 
Johannesburg; 

• A workshop was held with the 
School of Governance from the 
University of Witwatersrand in order 
to identify areas of cooperation; 

• Presenting APRM and discussing 
possible cooperation with members 

of the Delaware State University 
(DSU) community. The DSU is a 
historically black university (HBU) in 
the USA, one of 102 such institutions 
in the country. It is intended that the 
cooperation between the APRM and 
the DSU and other HBUs in the USA 
will allow for enriched cooperation 
with the African diaspora, the 6th 
region of the AU. 

An important partnership for APRM 
is with the AU’s African Peace and 
Security Architecture (APSA). From 23 
to 24 March, the APRM hosted a two-
day Technical Retreat on the theme 
“Silencing the Guns: Pre-requisites 
for realising a conflict-free Africa by 
the year 2020” with members of the 
AU Commission’s Political Affairs 
Department, the African Peace and 
Security Architecture, the Bureau of 
the Chairperson, the Panel of the Wise, 
Ambassadors who are members of the 
Peace and Security Council, members 
of the APR Panel including the Vice 
Chair, and other dignitaries. The goal of 
the Retreat was to discuss harmonising 
APSA and the early warning and conflict 
prevention capabilities of the APRM.  

Other important recent events 
include 
• Signing a Grant Agreement 

between the APRM and the African 
Development Bank on 19 April 
2018. The official launch of the 
Grant Agreement will take place in 
Nouakchott, Mauritania in July 2018; 

• A Youth and Governance Talk 
at the South African Institute of 
International Affairs on 25 April 
where the Chairperson of the Panel, 
Hon Brigitte Mabandla, addressed 
over 250 young people from local 
high schools and universities as well 
as budding entrepreneurs who were 
invited to address the question of 
the role of youth in governance and 
the fight against corruption; 

• Signing of a Memorandum of 
Understanding (MOU) between the 
African Peer Review Mechanism 
(APRM) and the African Charter 
on Human and Peoples’ Rights 
(ACHPR), Nouakchott, Mauritania;

• A two-day South-South meeting was 
held from 11 to 12 May 2018 and was 
hosted by APRM in collaboration 
with the United Nations Office for 
South-South Cooperation (UNOSSC), 
the Islamic Development Bank 
and the Permanent Mission of 
Uganda to the United Nations. 
The meeting’s theme was “South-
South Cooperation in the Context of 
Agenda 2063 and the 2030 Agenda: 
an African Dialogue on the APRM 
Experience”, forms part of Africa’s 
preparations for the High-Level 
United Nations Conference on 
South-South Cooperation to mark 
the 40th anniversary of the adoption 
of the Buenos Aires Plan of Action 
(BAPA), which will take place in 
Buenos Aires, Argentina, from 20 - 
22 March 2019; and

• A joint workshop between APRM and 
the Open Government Partnership 
(OGP) from 25-26 May 2018 in 
Grand-Bassam, Cote d’Ivoire. The 
workshop included participants 
from APRM and OGP national 
offices in Cote d’Ivoire, Kenya and 
South Africa. Meeting participants 
agreed to define and pursue, on 
a voluntary basis, common areas 
of interest and collaboration, 
especially in the implementation of 
recommendations and National Plan 
of Actions in the ten African Member 
States that are members of both 
APRM and OGP.

As can be seen, dear reader, 2018 
has been a busy year thus far, and 
the APRM has been at the forefront of 
building cooperative partnerships and 
relationships with organs, institutions, 
universities and stakeholder groups 
in our Continent and in the Diaspora. 
It has been a pleasure to witness the 
blossoming of these relationships, 
some of which, like the African 
Governance Architecture (AGA) 
Platform which APRM is chairing in 
2018-2019, are now maturing into 
best practices in showing the way to 
better coordination fin furthering the 
goals of our continent, especially that 
of improving the well-being of African 
citizens. Viva APRM, viva Africa!
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The African Peer Review 
Mechanism, abbreviated APRM, 
is a pure invention, a sign of the 
ingenuity of African Heads of State 
who, having measured the extent 
of the political and socio-economic 
challenges of our continent, decided 
to create a framework for reflection 
and sharing of experiences among 
each other. 

A brief glance at the progress made 
by APRM in terms of participation 
of countries in the Mechanism, has 
shown an increase in number from 
six (6) at the time of its creation in 
2003 to 37 in 2018! The announced 
accession of Comoros and Equatorial 
Guinea, to be enshrined in the 
signing of the APRM Memorandum 
of Understanding, will soon bring the 
number to 39 APRM member States 
out of 54 member countries of the 
African Union. This increasing number 
of APRM member countries is a 
reliable indicator of our success, which 
is largely based on the African model 
of best practices sharing.

Although the APRM review has 
clearly indicated that all member 
countries have been evaluated, a 
mere membership at least could 
mean acceptance by the member 
states of the good governance 
principles. The APRM, a specialised 
agency of the African Union, is today 
a tool of governance; a pride of our 
continent. However, to the extent of 
our ambitions, this success should 
not overshadow different challenges 
faced by both the continental and 
national structures of the APRM. 
The revitalisation and reinvigoration, 

which began a few years 
ago, are a good hope for 
shared concerns, such 
as improving governance in our 
countries and providing appropriate 
solutions to the socio-economic 
issues of the population.

In this process, one of the major 
challenges is to achieve universal 
accession: we dream that all African 
countries will join the APRM in the 
next two (2) years.

My experiences as a member of 
the National Governing Council of the 
APRM-CHAD, then  Focal Point have 
allowed me to understand that our 
institution has gone through difficult 
moments in its history. However, it 
has survived thanks to the invaluable 
surge of some Africans who are fond 
of the ideals of good governance. At 
this juncture, I would like to express 
my deepest gratitude to H.E Mr. Uhuru 
Kenyatta, President of the Forum of 
Heads of State and Government of 
APRM member countries over the 
period of 2016-2017, for the important 
and remarkable work he has done 
during his term of office. Despite 
the increased funding constraints, 
President Uhuru Kenyatta led the 
revitalisation process of the APRM, 
which yielded very satisfactory results. 
We are all, and constantly, invited to 
make our APRM, more effective and 
efficient in improving the daily lives of 
our people.

Following his election at the last 
APR Forum of Heads of State and 
Government on 28 January 2018 in 
Addis Ababa (Ethopia), H.E Mr. Idriss 

Deby Itno President of the Republic 
of Chad, granted on 1 March 2018 
in N›Djamena, an audience to the 
Delegation of the APRM Continental 
Secretariat. During this meeting, the 
Head of Mission, Prof Eddy Maloka 
highlighted the progress made by the 
APRM and received guidelines from 
the newly elected President of APR 
Forum, H.E Idriss Deby Itno, President 
of the Republic of Chad; based on his 
vision for the next two years.

The APR Forum Chair identified 
five (5) priority lines of action and 
instructed the APRM Continental 
Secretariat to implement them. These 
include: (i) furthering peer review; 
(ii) the APRM Extended Mandate; (iii) 
positioning the APRM as an early 
warning and conflict prevention tool; 
(iv) greater ownership of the APRM 
review reports; and (v) preparations for 
the next APRM Forum.

In accordance with the guidelines 
resulting from the meeting, the 
Continental Secretariat has just 
prepared a concept note that ensures 
better ownership of the Country 
Assessment Reports. The Continental 
Secretariat has also established a 
Technical Task Force to develop a 
paper on deepening the peer review 
process. With regard to universal 
accession, the President of the Forum 
showed his determination and 
especially his willingness to contribute 
to the APRM in every way possible, 
starting by engaging his Peers from 
Central African countries to raise 
awareness. He also intended to extend 
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this diplomacy to all African Union 
member countries. 

I believe that countries that 
tackle development alone may not 
successed. In the African context, I 
am convinced that when different 
actors’ join forces, bring a multitude 
of perspectives and experiences 
in institutions like the APRM, they 
hold within them the promise of 
coordinated, coherent and effective 
results. 

The APRM is entering a new era in 
its history with the aim of universal 
accession. In fact, this era is itself 
inevitable in view of the expanded 
mandate entrusted in the APRM by the 
African Union. This expanded mandate 
focuses on monitoring and evaluating 
the implementation of the African 
Union Agenda 2063 and the United 
Nations 2030 Agenda on Sustainable 
Development Goals (SDGs).

It is appropriate to clarify, in 
particular for countries that have not 
yet submitted to the APRM review 
process, that the APRM is a framework 

for sharing experiences and best 
practices. We help each other to 
build a harmonious and integrated 
development of our Continent.

It is with a sustained commitment 
and a renewed desire to make a 
difference, when facing the distress 
of all those who suffer daily from 
the consequences of poverty, that  I 
encourage you to carry out, starting 
from the celebration of the 15th 
Anniversary, open and inspired 
debates with the purpose of drawing 
lessons for the emergence and 
sustainable development of our 
continent.

Finally, we should congratulate 
all the APRM structures, both at the 
continental (Panel of Eminent Persons, 
the Focal Points Committee, the 
Steering Committee of Focal Points, 
Advisory Continental Committee of 
National Governing Councils) and 
national levels (Cabinets of Focal 
Points, National Governance Councils, 
National Executive Secretariats). All 
these structures have contributed to 
the smooth running of  the APRM to 

improve governance.

The APRM would not have made 
any noticeable progress without 
the close and especially active 
collaboration of the various structures 
to which I pay a well-deserved tribute.

Naturally, I would like to express 
my gratitude to the strategic partners 
for their commitment and more 
especially for their technical and 
financial support to the APRM process.

Our continent calls on us to 
be accountable in our various 
mandates. The life of present and 
future generations will depend on the 
actions of each and every one of us. 

Let us dream together for a 
United and Harmonious Africa; of a 
prosperous Africa that we will leave 
behind for our children and our 
grandchildren.

Khayar Oumar Defallah
APRM-CHAD Focal Point
Chairperson of  APRM Committee of 
Focal Points.
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The signing of the Agreement 
establishing the African Continental 
Free Trade Area (AfCFTA) at the 
10th Extraordinary Session of the AU 
Assembly on 21 March 2018 in Kigali, 
Rwanda, represents a watershed 
moment in Africa’s testing journey 
towards closer economic integration. 
That eventful day was described 
variously by African leaders. President 
Paul Kagame of Rwanda called it “a 
memorable day for the people of Africa”. 
AU Commission Chairperson Moussa 
Faki compared the Kigali event to Addis 
Ababa in May 1963 (when the Charter of 
the Organisation of African Unity (OAU) 
was adopted), Abuja in June 1991 (when 
the eponymous Abuja Treaty Establishing 
the African Economic Community was 
adopted) and Durban in July 2002 (when 
the AU was officially launched, replacing 
the OAU). Many hailed it as “a new dawn 
for Africa”. 

A new dawn it indeed was! The 
speechmaking from our leaders in Kigali 
was different from what we have been 
used to in these summits. Their lofty 

rhetoric was backed up with concrete 
and laudable action, which was amply 
demonstrated by the fact that 44 of the 55 
African Union member states signed the 
AfCFTA Agreement right there and then. 
The atmosphere in the beautiful Kigali 
Convention Centre where the ceremony 
took place was unforgettable; Pan-African 
optimism, hope and a sense of renewed 
unity filled the air; Kigali 21 March 2018 
took its rightful place in Africa’s modern 
history. 

Major Milestones on the Road to 
the AfCFTA: The adoption of the AfCFTA 
was welcomed with so much excitement 
because it responded to Africa’s long-
held ambition to build a single economic 
space, which has been recognised as an 
economic imperative for the continent 
since at least the creation of the 
Organization of African Unity (OAU) in 
1963. Several significant steps have been 
taken to translate this aspiration into 
reality, including:  
a. the 1976 Kinshasa Declaration 

to promote regional economic 
and technical cooperation (which 

expressed the ambition to establish 
the African Common Market and the 
African Economic Community (AEC) 
within a period of 15 to 20 years); 

b. the 1979 Monrovia Declaration, 
where members declared their 
commitment “to promote the 
economic integration of the African 
region in order to facilitate and 
reinforce social and economic 
intercourse” and “pave the way for 
the eventual establishment of an 
African Common Market leading to 
an African Economic Community”; 

c. the 1980 Lagos Plan of Action 
(LPA), which aimed to create an 
African Common Market through 
a progressive elimination of trade 
barriers among all African countries 
by, first, establishing sub-regional 
preferential trade areas, free trade 
areas and customs unions and, 
second, the reduction and eventual 
elimination of barriers to trade 
among the sub-regional entities; 

d. the Final Act of Lagos annexed 

The APRM as a Trade Policy Review 
Mechanism for the AfCFTA: 
a Missed Opportunity?
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to the LPA, which reaffirmed the 
commitment to set up the African 
Economic Community by the year 
2000; 

e. the 1991 Abuja Treaty establishing 
the AEC, which translated the long-
held political vision into binding legal 
obligations on African countries in 
their role as parties to the treaty, as 
well as to sub-regional economic 
integration organisations; 

f. the 2000 Constitutive Act of the AU, 
which was designed to, inter alia, 
accelerate the implementation of the 
Abuja Treaty; 

g. the 2007 Accra Declaration on 
the Union Government of Africa 
where the AU Assembly agreed 
“to accelerate the economic and 
political integration of the African 
Continent, including the formation of 
a Union Government for Africa with 
the ultimate objective of creating the 
United States of Africa”; 

h. The January 2012 AU Assembly 
decision to fast-track the 
establishment of the Continental 
Free Trade Area (CFTA); 

i. Agenda 2063, which committed to 
“speed-up actions to fast-track the 
establishment of the Continental 
Free Trade Area by 2017”; and 

j. The June 2015 AU Assembly Decision 
on the launch of CFTA Negotiations.  

The adoption of the AfCFTA in Kigali on 
21 March 2018 thus marks a significant 
victory in this decades-old, testing and at 
times frustrating endeavour to unite Africa 
through trade, to make each country a 
stakeholder in the success and prosperity 
of every other country, and to lay a solid 
foundation for an Africa that is at peace 
with itself. 

Completing the AfCFTA: However 
remarkable the achievement is, the 

adoption of the AfCFTA is only the 
first step in the march towards the 
establishment of a single economic space 
on the Continent. First, the AfCFTA needs 
to enter into force, for which it requires 
22 ratifications. As of mid-June 2018, six 
countries have done this: Kenya, Ghana, 
Rwanda, Niger, Mali, and Swaziland 
(now officially renamed the Kingdom of 
Eswatini) – a commendable achievement 
considering the constitutional significance 
of the document and the short time since 
its adoption. Secondly, the Agreement 
establishing the AfCFTA is in the nature 
of a framework agreement; to be fully 
operational, a number of supplementary 
agreements need to be concluded. The 
agreement on rules of origin and the 
country-specific schedules of concessions 
and commitments in goods and services 
are two examples of such supplementary 
but essential instruments to accompany 
the AfCFTA Agreement. Finally, the full 
and expeditious implementation of the 
entire AfCFTA agreement remains the 
key test. It is here that the African Peer 
Review Mechanism (APRM), Africa’s 
most innovative, home-grown and unique 
governance self-assessment tool comes 
into the picture. 

What is the role of the APRM in the 
AfCFTA? The APRM is a pioneering 
initiative that was launched by African 
heads of state and government in 
March 2003, exactly 15 years before the 
AfCFTA, in order to fill a serious gap in 
the longstanding continental effort to 
tackle governance challenges. Since the 
establishment of the OAU in 1963, African 
states have subscribed to a large number 
of charters, conventions, treaties and 
other instruments with significant and 
binding substantive obligations to establish 
and operate rules-based, transparent 
and accountable governance institutions. 
However, Africa’s enthusiasm to undertake 

substantive commitments in such fields 
as human rights, democracy and good 
political, and economic governance 
and regional integration has not always 
been matched by the political will to 
establish and operate the procedural 
and institutional mechanisms by which 
compliance with those commitments 
would be expedited, monitored and 
enforced. It is this important gap that the 
APRM aims to fill, albeit in a voluntary and 
non-coercive manner. 

As we hail the conclusion of the 
AfCFTA, therefore, we also need to ask the 
question: how are we going to ensure that 
the AfCFTA is ratified by a critical mass of 
countries and is implemented in full and 
without undue delay – that the AfCFTA is 
not going to face the same fate as many 
other agreements concluded under the 
auspices of the OAU/AU that remained 
mere decisions on paper? This is where 
the APRM should come in because this is 
precisely why the APRM was invented in 
the first place. 

Regrettably, however, the AfCFTA 
Agreement does not say anything on trade 
policy review. A provision in an early draft 
of the AfCFTA Agreement that accorded a 
trade policy review role for the APRM was 
later removed from the final draft of the 
AfCFTA Agreement without explanation. 
The only review contemplated in Article 
28 relates to a review of the Agreement 
itself after five years rather than regular 
assessment and reporting of the extent 
to which it is being implemented in the 
member countries on a day-to-day basis. 

This is a regrettable omission for 
several reasons, the use of a trade 
policy review mechanism as a means 
of avoiding disputes being perhaps the 
most obvious one. It was in appreciation 
of such beneficial roles that the World 
Trade Organisation (WTO) created a trade 
policy review mechanism (TPRM) in 1995. 
Considering that by the time the AfCFTA 
was adopted Africa had a well-established 
and highly prized peer review mechanism, 
the absence of any reference to the APRM 
is certainly a missed opportunity. 

So, is that all for the APRM in the 
AfCFTA? The answer to this question 
must be in the negative. In spite of the 
absence of an explicit provision in the 
AfCFTA Agreement on the APRM, I believe 
the APRM has sufficient legal grounds to 
serve as an assessment and review tool 
for the AfCFTA. Firstly, the APRM core 
mandate already covers regional and 
continental integration initiatives. For 
example, two of the six objectives of the 
Economic Governance and Management 
(EGM) thematic area specifically aim 
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to “accelerate and deepen regional 
integration in the monetary, trade and 
investment domain” and to “develop 
and implement trade and investment 
policies that promote economic growth”. 
Neither regional integration nor the 
AfCFTA is an end in itself; they have been 
Africa’s priorities because of their proven 
capacity to promote economic growth and 
development. 

Secondly, one of the eight key priority 
areas of the APRM Strategic Plan 2016-
2020 specifically focuses on providing 
“enhanced support to Africa’s regional 
integration agenda”. Among the specific 
commitments under this priority area is 
to develop and implement “strategies to 
enhance APRM’s relevance to Africa’s 
regional integration agenda.” As a result, 
the APRM already has the mandate to 
bring all matters covered in the AfCFTA 
within the scope of its activities. 

Finally, and importantly, the APRM 
remains relevant to the AfCFTA due to its 
recently-expanded mandate. At its 28th 
Summit held in Addis Ababa, Ethiopia, 
on 30 and 31 January 2017, the African 
Union Assembly of Heads of State and 
Government decided that the APRM “be 
strengthened to track implementation 
and oversee monitoring and evaluation in 
key governance areas on the continent”. 
While the precise meaning and scope of 
the terms “key governance areas on the 
continent” remain uncertain, it is certainly 
plausible to argue that the AfCFTA should 

be in it. What is remarkable about this third 
point is that while the role of the APRM 
in the AfCFTA under the core mandate is 
limited to APRM-participating countries, 
its role under the expanded mandate 
emanates from the AU Assembly and 
therefore applies to all AU member states. 

For all the above reasons, it is possible 
to conclude that the APRM has, and will 
continue to have, a crucial role to play 
for the success of Africa’s regional and 
continental integration agenda in general 
and the AfCFTA in particular. 

The APRM has been continually evolving 
with the times; its next step has to be to 
integrate AfCFTA into its own operational 
tools and processes. What this means, in 
practice, is that the APRM must use its 
ongoing renewal process to ensure that the 
AfCFTA and its accompanying instruments 
are incorporated into the APRM standards 
and codes; the Country Self-Assessment 
Questionnaire (CSAQ) must be revised to 
reflect the policy and legal developments 
resulting from the adoption and imminent 
entry into force of the AfCFTA; all 
APRM-participating countries must be 
encouraged to ratify the AfCFTA; and 
the APRM must establish close working 
relations with the AfCFTA Secretariat as 
soon as its established.

Conclusion: The AfCFTA is a 
remarkable achievement in Africa’s 
long journey towards closer economic 
integration and sustainable development, 

while the APRM is one of Africa’s most 
innovative tools designed to resolve some 
of Africa’s unique challenges in uniquely 
African ways. The benefit for Africa will 
multiply manifold if these two highly 
promising initiatives are brought closer to 
each other. The sooner this is done, the 
better! 

Dr Melaku Geboye 
Desta is the Senior 
Technical Advisor to 
the Chief Executive 
Officer of the APRM 
Secretariat, Prof. 
Eddy Maloka. Dr 
Desta joined the 
APRM Secretariat 
on secondment from 

the United Nations Economic Commission for 
Africa (UNECA), where he is principal regional 
advisor and head of the natural resources and 
sustainable development section in the Capacity 
Development Division (CDD).

Prior to joining the UN in February 2015, 
Melaku Desta was full professor of international 
economic law and head of the PhD programme 
at Leicester De Montfort Law School in England 
(2013-2015, currently on extended leave).

A native of Ethiopia, Melaku Desta is a 
lawyer by training and holds a PhD degree 
specializing in international economic law. 
Melaku Desta has published widely in the fields 
of international economic law and policy in 
general and agriculture and natural resources 
in particular. Melaku Desta has consulted for 
a number of international organisations and 
national governments and served as arbitrator in 
international disputes.

LET’S TALK TECHNOLOGY 
AND INNOVATION
Did you know? 

Did you know that H.E Paul Kagame 
is the most conversational leaders on the 
social media in Africa and one of the most 
influential in the world?

Indeed, not only has he been calling 
for other African leaders to drive greater 
digital adoption and innovation but also 
emphasising on the need for African 
countries to collaborate on solutions for 
unlocking Africa’s full potential.

“(By) placing information and 
communications technology (ICT) at the 
core of our transformation agenda we can 
make sure that Africa is never again left 
behind,” _ H. E. Paul Kagame

Agricultural drones are the future of 
farming

The future of farming in Africa might 
include artificial intelligence. Software 
Company, Aerobotics has developed 

a combination of satellite, drone and 
artificial intelligence technology to help 
farmers. It gives farmers accurate data 
analysis of their crop performance in 
different seasons and highlights problem 
areas.

3D printing
Lalle Nadjagou from Dapaong 

in northern Togo, has always had a 
fascination with technology and design. 
It is no wonder that he is the mastermind 
behind Woelab’s 3D printing. They started 
making their own 3D printers using 
e-waste and have begun putting a machine 
in each school within 1km of the workshop. 
This could really revolutionise how our 
continent not only deals with e-waste and 
recycling but also new design technology

Alberton Record (2017) https://albertonrecord.
co.za/161978/tech-thursday-5-awesome-tech-
innovations-africa/
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The 21st Century in which we live 
is strongly characterised by what 
is called the “Fourth Industrial 
Revolution”, also known as “Industry 
4.0”, which is driven by the fusion 
of physical technologies with digital 
technologies. Virtual Reality (VR), 
Artificial Intelligence (AI), 3D printing, 
and nano-technologies are only a 
few examples of the products of 
the Fourth Industrial Revolution. 
Fourth generation technologies are 
revolutionising the way business is 
conducted and are accentuating the 
transformation of consumer behaviour 
whether it is in the private or the public 
sector.

Certainly, consumers are more 
and more informed and independent 
when it comes to decision making 
because of the increasing accessibility 
of information through the internet, 
social media and other communication 
technologies. Consumers like 
convenience while real-time response 
enables and challenges organisations 
to rethink the way they conduct their 
business. Information is now available 
at the point of demand, only a click 
away from the user. In the private 
sector, like in the public-sector, 
individual choices or opinions are more 
than ever influenced online by peers 

and perceptions rather than brands, 
organisations or political parties. Hence 
is important for government, non-
government and private organisations 
to innovate their communication 
technologies. Furthermore, the 
importance of investing time as well as 
resources in developing or adopting new 
technologies to nurture relationship 
with their respective target market, 
should not be undermined. All these 
disruptive changes, driven by technology 
and innovation trends, represent 
opportunities and challenges in the area 
of governance. 

In order to manage them efficiently, 
institutions such as the African Peer 
Review Mechanism (APRM) must apply 
some creative thinking in how to harness 
innovation and technology to enable 
improved governance in Africa and apply 
fourth generation technologies on the 
continent to increase stability. Based 
on a global study conducted by Deloitte 
(2017) on the readiness of organisations 
towards the fourth industrial revolution, 
about 14 percent of the 1600 CEOs that 
responded to the survey were highly 
confident that their organisations are 
ready to fully embrace the changes 
associated with the technological 
revolution. Of this 14 percent, only 
a quarter admitted having the right 

workforce and the skill set needed for 
the future. This means that only 3.5 % 
of the 1600 CEOs are confident that they 
have the right workforce within their 
organisation. Most organisations do not 
sufficiently prioritise activities that would 
enhance their impact on society through 
technology even though 

The Fourth Industrial Revolution 
is here: Are we Ready?
By Diana Demba-Mutondo
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they acknowledge the critical role 
of technology for their business and 
societal stability. 

As much as both public and private 
organisations may believe that they 
will have the most influence over 
how the fourth industrial revolution 
will shape society, the study further 
reveals that they are still exposed and 
sensitive to environmental factors. 
Indeed, these organisations cannot 
operate independently from the political, 
economic and social environments 
which are relying on decisions made 
in governments. In fact, organisations 
need the minimum structures for 
them to develop new technologies 
and come up with innovation. The 
structures highlighted here may refer 
to roads, schools and Universities, 
or even policies that will lead to a 
healthy economic, political and social 
climate; improving governance across 
the board. Thus, private and public 
organisations need the support or 
intervention of government institutions 
and,inter-governmental institutions, 
to a wider extent, to establish a viable 
ecosystem for organisations to thrive. 
This is where institutions such as the 
APRM can come into place in order to 
influence how the public and private 
sector engage with technology through 
the development of e-governance tools 
and the dissemination of those among 
its members.

Now that Africa has its own long-
term and ambitious development 
framework in the form of Agenda 2063, 
the question of what it would take for 
us, Africans, to achieve these laudable 

goals, and the role that technology can 
play, is worth asking.

Agenda 2063 goals provide a clear 
and detailed roadmap of what Africa 
should become by the time we celebrate 
the centenary of our Pan-African 
organisation in 45 years from today. The 
complex and transformative nature of 
the Fourth Industrial Revolution calls 
for unprecedented level of engagement, 
responsiveness, flexibility, enterprise 
and forward thinking in the way Africa 
manages its affairs. We should also 
interrogate the readiness of Africa, 
its leaders and its institutions such 
as the AU and the APRM to adopt new 
technologies and exploit the resulting 
opportunities to realise “the Africa we all 
want”. Within the context of the APRM, 
we should investigate the adaptability of 
African nation, regional and continental 
governance processes and policies to 
the technology revolution. 

In the context of the fourth industrial 
revolution, the goal of promoting good 
governance should start from adoption 
of process innovation, or process re-
engineering. The promise of such an 
open-minded approach was witnessed 
in Kenya during the post-election crisis 
that engulfed the country in 2007, 
where a revolutionary crisis response 
tool named Ushahidi – after the word 
“testimony” in Swahili – was developed 
to give voice to the people and identify 
potential conflict hotspots. Using the 
concept of crowdsourcing for social 
activism and public accountability, 
Ushahidi quickly gained momentum. 
This platform quickly gained global 

recognition as it demonstrated its ability 
to connect citizens in distress to those 
who can provide help. The reaction to 
the devastating earthquake in Haiti in 
2015 provides yet another example. 
In this case, an alliance of institutions 
forming a Task Force was able to 
receive real-time SMSs from victims in 
local languages that were translated 
automatically into English. This allowed 
the Tasks Force to pinpoint the location 
of individuals that needed the most 
urgent interventions and determine their 
immediate basic needs for health, food 
and shelter. 

The APRM has recognised the 
opportunities presented by technology 
and is making commendable efforts 
to translate that into concrete tools 
and processes that expedite its work. 
Examples of initiatives include the 
governance datahub that is under 
development today as well as the 
ongoing efforts to digitise its processes 
and build an electronic country self-
assessment questionnaire. Admittedly, 
these are just a fraction of what can 
be done when it comes to harnessing 
technology and innovation for improved 
governance and better service delivery. 
However, in order for Africa to exploit 
the potential of technology in full, it must 
transition from a reluctant consumer 
of technology to an active contributor 
to its development. This requires 
significant investment in Research and 
Development (R&D), which is costly in 
the short term. In this respect, Africa 
must realise that, over the long-term, 
the cost of non-investment is much 
higher.

LAUNCH OF REPORTS
After the Republic of Djibouti successfully launched its Country 

Review Report in March 2018, we would like to let you know that both 
Chad and Senegal Country Reports will be launched soon.

Chad Country Report Launch is scheduled for June while the 
Launch for Senegal Country Review Report is still to be confirmed.

Download electronic version on the reports at www.aprm-au.org
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NEWS TIMELINE
Cape Town, 29 March 2018 – In the spirit 
of a peaceful and secure Africa and in 
furtherance of the goal of securing an end 
to conflicts in Africa, and supporting the 
AU’s ‘Silencing of the Guns” objective, a 
two-day Technical Retreat on the theme 
‘Silencing the Guns: Pre-requisites for 
realising a conflict-free Africa by the year 
2020’ was held in Cape Town, South Africa 
on the 23rd and 24th of March 2018. The 
meeting included representatives from the 
AU Commission’s Political Affairs and Peace 
and Security departments as well as the 
Bureau of the Chairperson, Ambassadors 
who are  members of the Peace and Security 
Council, COMESA, APRM member states, the 
Chairperson and Vice-Chairperson of the 
APR Panel of Eminent Persons, and the CEO 
of the APR Secretariat.

Cotonou, 4th April 2018 – The challenge of 
how to confront Unconstitutional Changes of 
Government (UCG) in Africa remains highly 
contested and sensitive among AU member 
states, as it impacts the optimal means of 
upholding constitutionalism, the respect of 
the rule of law and human rights.

Monrovia, Liberia, 24 April 2018 – Subsequent 
to the Support Mission hosted by the 
Government of Liberia on the APR Process 
in January 2018, His Excellency George 
Weah, commissioned the APRM Continental 
Secretariat to facilitate a technical 
revalidation exercise on the findings of the 
Liberia Country Review Report (CRR), whose 
process was undertaken in April 2017

Djibouti – The Official Ceremony for the launch of 
the Review Report of Djibouti has kept its promises. 
The event, which was a great success, brought 
together more than 400 participants at the People’s 
Palace in Djibouti City. The audience comprised 
all Cabinet Ministers, Secretaries General of 
the Ministries, Representatives of Civil Society 
Organisations and the Private Sector of Djibouti. An 
impressive presence of the Diplomatic Corps was 
also noticed.

Centurion, South Africa – 19 April 2018 – The 
African Peer Review Mechanism (APRM) and the 
African Development Bank (AfDB) signed a Grant 
Agreement for the APRM Institutional Support 
Project. This is in line with the fact that prudent 
political, economic and corporate governance, 
underpin the work of the APRM and the AfDB to 
accelerate structural transformation in Africa.

Nouakchott, Mauritania, 3 
May 2018 – In a bid to further 
collaborate on the promotion 
and protection of human rights 
on the African Continent, the 
APRM and the ACHPR signed a 
Memorandum of Understanding 
on the 3rd of May 2018 during 
the 62nd Ordinary Session of the 
ACHPR in Nouakchott, Mauritania. 
Present at the signing were the 
Commissioners of the ACHPR ably 
represented by the Chairperson, 
Commissioner Soyata Maiga; 
Honourable Brigitte Mabandla, 
Chairperson of the APR Panel 
of Eminent Persons as well as 
Ms Mary Agbebaku-Izobo, Legal 
Officer of the APRM.
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Accra, Ghana – 9 May 2018 – Prof Ibrahim 
Gambari, Deputy Chairperson of the 
APR Panel of Eminent Persons and Lead 
Panelist for Ghana paid a courtesy visit to 
His Excellency Nana Addo Dankwa Akufo-
Addo, President of the Republic of Ghana on 
Wednesday, 9th May, 2018, to discuss how to 
rekindle the APRM process after many years 
of inactivity in the pio-neering country.

Midrand, 17 May 2018 – The African Peer 
Review Mechanism (APRM) hosted a 
workshop with the Djibouti delegation on the 
implementation of the National Plan of Action 
(NPoA). The overall objective of the workshop 
was to provide the Djibouti delegation with 
crucial and pertinent information to ensure 
successful implementation of the NPoA.

Arusha, Tanzania, 07 June 2018 – The 
Chief Executive Officer (CEO) of the APRM 
Secretariat, Professor Edward Maloka, 
accompanied by Dr Jonathan Mayuyuka 
Kaunda, Dr Migai Akech and Mr Valery Yao 
Yao, participated in a joint meeting between 
the African Peer Review Mechanism (APRM) 
and the African Union Advisory Board on 
Corruption (AUABC). 

Abuja, Nigeria – 4 June 2018 To win the fight 
against corruption in Africa based on AU’s 
theme for the year 2018 on ‘winning the fight 
against corruption: A sustainable path to 
Africa’s transformation’, the APRM National 
Secretariat Nigeria, organised a high level 
consultative meeting on corruption themed 
‘Break the corruption chain’ on the 4th of 
June 2018 in Abuja, Nigeria. 

Johannesburg, South Africa, 12 May 2018 – The 
African Peer Review Mechanism (APRM), in 
collaboration with the United Nations Office for 
South-South Cooperation (UNOSSC), the Islamic 
Development Bank and the Permanent Mission of 
Uganda to the United Nations successfully hosted 
a two-day meeting on “South-South Cooperation in 
the Context of Agenda 2063 and the 2030 Agenda: 
an African Dialogue on the APRM Experience.” The 
Dialogue forms part of Africa’s preparations for the 
High-Level United Nations Conference on South-
South Cooperation to mark the 40th anniversary 
of the adoption of the Buenos Aires Plan of Action 
(BAPA), which will take place in Buenos Aires, 
Argentina, from 20 – 22 March 2019.

Following the second peer review in January 
2018, an APRM delegation, led by Bishop Dinis 
Sengulane, Lead APR Panel Member for Uganda, 
and including members of the APRM Secretariat 
staff, undertook a Follow-up Mission from 07 to 
08 June 2018 in Uganda. The Mission met with H.E. 
President Yoweri Museveni, Hon. David Bahati, 
Minister of State in charge of National Planning and 
APRM Focal Point for Uganda, as well as members 
of the APRM National Governing Council, led by its 
Acting-Chairperson Dr Sallie Simba Kayunga. 
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As the mandate of the APRM 
Expands, the APRM team is also 
growing.  Since the beginning of 
2018, the APRM counts 7 new family 
members:
1. Dr. Jonathan Kaunda – Chief 

Governance – Office of the CEO
2. Mr. Migai Akech – Governance Expert 

– Office of the CEO
3. Mr. Osten Chulu – Agenda 2063 

Expert – Office of the CEO 
4. Ms. Julie Kiguru – Administrator – 

Office of the CEO
5. Muziwekhaya Khumalo – Graphic 

Designer – Knowledge Management 
6. Ms Thato Chabana – Receptionist – 

Corporate Services
7. Ms Rutendo Nazare – Intern 

 
AU Youth Volunteers

For the first time in its history, the 
APRM is partaking in the AU youth 
Volunteer programme by welcoming 5 
AU Youth Volunteers. Let us get to know 
them.

 Mr. Fabrice 
BELLA MESSINA 
is a graduate 
of Political 
Science, having 
specialised in 
Strategic Studies 
and International 
Security. He is also an Associate 
Researcher at the “Centre de 
Recherches d’Etudes Politiques et 
Stratégiques (CREPS)” of the University 
of Yaoundé II-Soa. Currently volunteering 
at the African Union Commission 
stationed at the African Peer Review 
Mechanism (APRM), he is assigned 
to the Knowledge Management and 
Monitoring & Evaluation Division, 
where he is responsible for producing 
the substrate for scientific documents 
related to thematic areas of the APRM 
and intended to be disclosed according 
to the targeted audiences.

Mr. Emmanuel 
Merissa Anna 
holds an MSc 
in International 
Relations and 
is interested in 
governance, youth 
empowerment 

and sustainable development. He 
has been assigned to the Country 
Review Coordination division where 
he will, among other things, draft 
policy briefs and carry out research. 
Prior to coming to the APRM, he was a 
communications officer at the Center 
for African Leadership Studies in Addis 
Ababa. While there, he was responsible 
for liaising with the British Council in 
Ethiopia on a project and for promoting 
the company’s brand. 

Mr. Hassan 
Mahamat Ahmat 
was born on 
19/10/1988 in 
N’Djamena the 
capital of Chad. 
He graduated 
with a Degree 
in History, international relations policy 
at the University of N’gaoundere in 
Cameroon. He is also in his third year 
of Ph.D. Lecturer and researcher before 
becoming the Research Assistant of 
Professor Ahmadou Adama at the same 
University. Currently a volunteer at the 
African Union Commission, he carries 
out his appointment at the African Peer 
Review Mechanism within the Country 
Review Coordination Division.

Mr. Salifou 
Oumarou 
Bachir, is a 
lawyer, holding 
a Bachelor 
degree in 
Judicial Careers 

obtained at the Abdou Moumouni Dioffo 
University of Niamey and a Master’s 
Degree in Business Law at the Canadian 
University of Niamey.He is also a state 
graduate in business communication. 
After his university studies, he worked 
with several social and humanitarian 
institutions as a volunteer like the 
National Commission for Human 
Rights (CNDH). Then, he created a 
student platform with young Nigeriens 
whose goal is to promote youth 
entrepreneurship. Currently a volunteer 
at the African Union Commission, 
stationed at the APRM and assigned 
to the Knowledge Management and 
Monitoring & Evaluation Division to look 
at issues of rights and good governance.

Mr. Katwesige 
Peter is an AU-
YVC from Uganda, 
who holds an 
MSc Development 
Monitoring 
and Evaluation 

(University of Antwerp, Belgium), MA 
Public Administration and Management 
(UCU), and a BA (1ST CLASS) Public 
Administration and Management (UCU). 
He has worked for over 8 years in various 
capacities, as a lecturer and M&E expert 
for the University. He has experience 
in carrying out self-assessment using 
various methodological approaches.  

His role as an AU-YVC at APRM is 
to review the current indicators for 
monitoring and evaluating member 
states performance against the NPoA 
implementation targets, identify 
potential bottlenecks and recommend 
reliable quantitative or qualitative 
means to measure individual country 
performance or progress against 
NPoA recommendations. He will also 
be responsible for integrating the 
performance targets established from 
the baseline assessment into the M & E 
plan among others.


